X, 7

MAYOR AND COUNCIL AGENDA R

NO. « DEPT.. Community Planning and Development Services DATE PREPARED: 5/12/05
' STAFF CONTACT: Arthur D. Chambers, AICP, Director FOR MEETING OF: 5/16/05
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SUBJECT: Discussion of Conceptual Design of Cultural Arts Building.

architect to proceed with the design as discussed for a three-story building. If the Mayor and Council
decide to proceed with the business incubator, the recommendation would be to instruct the architect
to design a five-story building.

DISCUSSION:

Over the last three months representatives from City staff, DAIQ Architects, FRIT and Rockville Arts
Place have been meeting about the Cultural Arts Building (CAB). The discussions have included
how the interior will be programmed with studios, classrooms, galleries, offices, retail, etc. In
addition, the location of the entrance, loading docks, service core, and elevator lobby has been
discussed. The need to insure that RAP's space has a presence on the street and is connected to
the Plaza has generated the most analysis, comment and discussion.

Tommy Quirk, architect from DAIQ, has prepared some preliminary sketches for a five-story building.
Copies of these sketches are attached, along with floor plans and accompanying e-mail (see
Attachments 1, 2, and 3). He will also have a model at the Mayor and Council meeting to facilitate
the discussion. At this time, staff is looking for comments and approval of the general direction and
appearance of the building. Subsequent to the meeting, further refinements will be made to the
building. In addition, the architect will begin preparing construction documents in July. Construction
would commence on November 1.

In addition to providing as accurate cost estimates as possible, staff has worked with Whiting-Turner
to update the construction cost estimates, Attachment 4 is the project sheet currently in the proposed
CIP. Attachment 5 is a revised project sheet showing updated construction costs, and the inclusion
of the retail (and the reimbursement from FRIT) for a three-story building. Some of the additional
costs are the result of including all of the soft costs (construction management, general conditions,
etc.) associated with the Cultural Arts Building. Final costs will be determined after the project is
designed and bids are received. The current proposed CIP (Attachment 4) shows a City cost of
$3,456,457 ($490,833 plus $2,965,621) for design and hard costs. When other soft costs are
included (approximately $657,000, which is carried in the Public Improvements project), the total
cost would be $4,113,454. The revised project costs (Attachment 5) now show a City cost of
$4,925,566. The increase (approximately $812,112) is due to increased construction costs estimate
and the inclusion of soft costs.




There has been discussion about the possibility of adding two additional floors to the CAB. If the
additional two floors are included, the cost to the Capital Projects would increase by $3,075,328 for
the shell (see Attachment 6). Fit out costs would be additional. Additional discussion about using the
additional two floors for a business incubator and County participation is in a separate agenda item.

PREPARED BY:

Arthur D. Chambers, AICP, Director

APPROVED BY:

N »"\ i \1 el //" ’
)wy\\ g/\ \ \ "y ,4_

Scott Ullery, @lt\y Managea ATE:!

LIST OF ATTACHMENTS:

Building elevations.

Floor plans.

E-mails from Tommy Quirk.

Project sheet from draft CIP.

Revised cost estimates for a 3-story building.
Cost estimates for a 5-story building.
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ATTACHMENT 3

TOMMY QUIRK "AChambers@rockvillemd.gov”
<TQUIRK@DAIQ.COM> To <AChambers@rockvillemd.gov>, Burt Hall
. <BHall@rockvillemd.gov>, Brian J Spencer
05/09/2005 03:42 PM . WENDY MAGLIOZZI <wmagliozzi@DAIQ COM>, KATIE
GUNSCH <KGUNSCH@DAIQ.COM>
bce

Subject FW:ROCKVILLE PLANS

History: = This message has been forwarded.

Brian, Art, Burt, Roger
Enclosed are 4 PDF sheets showing cur current floor plan studies for the cultural Arts Building.

These have been updated to include a larger water room to accommodate a fire pump, and Janitor’'s
Closet, as well as reflecting the current structural bay spacing.

On the roof, we are showing 3 - 100 ton rooftop units. These would be required if we choose to go
with a VAV system. Ass you can see, they take up a lot of room on the roof. We end up with a long
linear space along New Market Street, with a 54’ x 30" +/- space over looking the square. There is a
kitchen exhaust fan in one corner. We could aim the discharge away from the public space, but the
wind will affect us from time to time. The option is to exhaust out through the side wall above the
Library, before the shaft reaches the roof. You would lose some space on the office floors, but pick up
a better condition on the roof.

The access to the second egress stair would be through the roof-top mechanical space. As this second
exit should be an alarmed door, I don't think this should be a problem, as it is an “outdoor” space. I
will talk to mark about this.

There is still a lot to look at here, but these give a good sense of what we will present next week.

Tommy

—————— Forwarded Message

From: KATIE GUNSCH <KGUNSCH@DAIQ.COM>
Date: Mon, 9 May 2005 15:30:12 -0400

To: Tommy Quirk <tquirk@DAIQ.COM>
Subject: ROCKVILLE PLANS

Tommy,
Here are the plans in 11x17 format.

Katie

Kathryn Gunsch

D’'AlIQ Architects, Inc.
1310 Broadway
Somerville, MA 02144



TOMMY QUIRK "AChambers@rockvillemd.gov"
<TQUIRK@DAIQ.COM> To <AChambers@rockviliemd.gov>, Burt Hall

. <BHall@rockvillemd.gov>, Brian J Spencer
05/09/2005 02:28 PM WENDY MAGLIOZZI <wmagliozzi@DAIQ.COM>, KATIE

“C GUNSCH <KGUNSCH@DAIQ.COM>

bce
Subject FW: ROCKVILLE

History: 3, This message has been forwarded.

aticn drawings. These are pretty large PIDF f£I
at 11x17. They are big and will take t:

‘LA
blem , Lez us kKno

The gray color represents the masonry volume. This could be Arriscrafc
"stone". The glass vo.ume of RAP is "inserted intc the mascnry “"volume"'. I
expect this will need o be some type of "curtain wall’

We would Like to study an exposed steel peam "frame" that defines the upper
and lower edges cf the glass "vclume'. This frame runs 1ntc an expocsed steel
vertical column the runs from the sidewalk, up and over, cthe parapet.l see
this as a W24 at _east This n" SUPPCYIS & lLarge panel lncorperaiing
specialty lighting. The frame at the glass volume can hold vertical or
norizontal sun-screen panels that could double as surfaces to be illuminated
with colored light at night. This Zframe could be an armature for all types
or artistic items---Temporary banners Io moving LED sign board,
Lig RAP sign facing courtyard, smalier ' informatics and
technology center" sign along New Market arc. I'm thinxking
such a frame could give us a goed pbang £ s elevat:ion the
horizeontal frame elements are shown with cs tubing

{ chartzreuse )}, to exemp.ify options for

Plans o focllow ASAP

Tomm

—————— Forwarded Message

From: WENDY MAGLIQZZI «<wmag.iczzi&dalg.com»

Date: Mcn, 9 May 2005 14:01:14 -04CC

To: TOM QUIRK <TCUIRKZdalg.com>

Subject: ROCKVILLE

P

050305-11X1 W ELEVATIGN pdt 050305 11X17N & S.ELEVATION pdf



ATTACHMENT 4

Project name: Cultural Arts Building ] E MIDDLE LA
Project number:  420-600-5B01 5 | ; |
Program area: General Government ; | ‘k ‘\;
Current appropriation (2004 - 2006): $3,094,833 | COURTHOUSE sQ I E MONT%OMERYJj‘VE
Five-year plan (2007 - 2011): $1,861,621 ; LW I
Project total (2004 - 2011): $4,936,454 2 Ii ‘E /|
A =z
Total prior vears' budget (2004 - 2005):  $490833 ‘é W sEFFER ! s 2
Prior vears' spent as of: 02/28/05 S0 2 S | & Q
Prior vears' unspent as of: 02/28/05 $490,833 ® = it
Encumbrances as of: 02/28/05 $0 @

Prior vears' balance as of: 02/28/05 $490,833

FY 2006 appropriation available: $3,094,833 7
Thru Estimate FY FY FY FY FY FY FY 2006 -
Appropriation: FY 2004 | FY 2005 2006 2007 2008 2009 2010 2011 FY 2011
Plan/Design/Insp 0| 350,000 11,800 0 0 0 0 0 11.800
Construction 0| 140,833) 2,592,200] 361,621 0 0 0 0| 2,953,821
Fit-Out 0 0 0{ 750,000{ 750,000 0 0 0] 1,500.000
Total o] 490,833! 2.604,000] 1,111,621] 750,000 0 0 0| 4,465.62!
Thru Estimate FY FY FY FY FY FY FY 2006 -
Funding source: | FY 2004 | FY 2003 2006 2007 2008 2009 2010 2011 FY 2011
Capital Projects 0] 490,833|| 2.604,000| 361,621 0 0 0 0] 2.965.62}
Rock. Arts Place 0 0 0 750,000 750,000 0 0 0| 1.500.000
Total ol 490,833 2,604,000f 1,111,621 750,000 0 0 0] 4,465.621

Operating cost impact:

The operating cost impact of this project will add $2,000 to the FY 2007 operating budget to fund exterior maintenancy
including the City's share of roofing maintenance. Rockville Arts Place (RAP) will be responsible for all costs associated
with the interior of the new building.

Description:

The Cultural Arts Building, formerly part of the Town Square project, will have approximately 9.500 square fect of priveiy
retail on the ground floor. The cost of the retail is not included since it is being paid by the retail developer. The second @
third floors, along with approximately 1,800 square feet on the ground floor, will be owned by the City and provide 2 o ¢
27,000 square feet for use by Rockville Arts Place, Inc. RAP will pay design/construction costs for interior build-out ¢
these spaces. Initial construction will be a "warm dark shell" After the building is complete, the fitting-out costs will be
funded by Rockville Arts Place. Note: Prior years appropriation in the amount of $301,047 was shifted to FY 2003 afic
budget adoption. The allocation of prior year costs was not feasible. Adding fourth and fifth floors for incubator business '~
under serious consideratior.. Federal funding is being sought for this effort but has not been secured.

Schedule:

FY 2005 — Decsign and begin construction. FY 2006 — Construction. FY 2007 — Complete construction and begin fit-out
FY 2008 — Complete fit-out.

Status:
Design. This project first appeared 1n the CIP in FY 2005. This project was formerly part of the Town Square — Public
Improvements (Project 420-600-0A0).

Coordination:
Town Center Action Team; Development Review Committee; Town Center Master Plan; Civic Associations; Culturai Arts
Commission; Local Art Groups; Town Square — Public Improvements (Project 420-600-0A80); and Federal Government.

Staff contact:
Department of Community Planning and Development Services (CPDS). Art Chambers, Director of CPDS, 240-214-8202.
Department of Recreation and Parks (R&P). Burt Hall, Director of R&P. 240-3 14-8602.

@ Revised: 3 2120G2
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Attachment 6
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